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Chief Executive Officer

RETROACTIVE CONTRACTS

On May 22, 2007, the Board of Supervisors approved a motion (Attachment ), prompted by
recent requests by departments for Board approval on retroactive payments. The Board
instructed the Chief Executive Officer (CEO), Auditor-Controlier (A-C) and Director of
Internal Services (I1SD) to take the following actions:

1. Conduct a risk assessment within 60 days that identifies departments vulnerable to
retroactive payments, review those departments’ purchasing structures, and then
make recommendations to improve the process;

2. Work with departments to implement the recommendations, and report back to the
Board on the progress in 120 days;

3. Instruct every department and commission to submit a list of outstanding contract or
purchase order payments that will require retroactive Board approval:

4. Review all retroactive contract and purchase order payments before they are
submitted for Board approval, identify the circumstances leading to the- violation of
established procedures, and recommend best practices and corrective actions; and

5. Before the close of each fiscal year and prior to the adoptioh of the final County
budget, provide a report to the Board identifying all retroactive and pending retroactive
payments approved by the Board for each department.

Although progress has been made in lessening the incidence of retroactive payment
requests, policies and procedures for avoiding this practice continue to be bypassed by
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some departments. This exposes the County to liabilities over which your Board has no
input or control. The following is the status on the above actions:

1.

Assessing Retroactive Risk by Department

My staff selected two fiscal years to pinpoint the departments most vulnerable to
retroactive payments. A database search of the Board of Supervisors’ Statement of
Proceedings and Board Correspondence via the internet identified the number of
retroactive issues that appeared on the Board’s agenda by fiscal year:

Health Public Mental
DEPARTMENT | Services Health Health Sheriff Total
FY 2005-06 15 2 4 3 24
FY 2006-07 11 0 1 0 12

The Department of Health Services (DHS) was identified as the department most
vulnerable to retroactive payments. Because of the size of the department, the
number of contracts and the decentralized structure, DHS was selected as the
department to begin a focused review of the authorization process related to their
agreements for goods and services. '

Progress Report in 120 Days

A progress report will be prepared and submitted to your Board in September 2007,
documenting vulnerable departments’ success in implementing the Review Commiittee
actions (see No. 4 below for more information about the Review Committee). The
Review Committee will continue to meet and identify ways to assist departments with
the implementation of their recommendations and corrective actions necessary to
avoid future retroactive requests for payment.

Survey of Potential Retroactive Contracts and Purchase Order Payments

On July 2, 2007, each department head was asked to provide, to the extent each was
aware, a list of potential retroactive contracts or purchase orders that may occur within
the next six months.

Forty departments were surveyed. Thirty-four departments responded that they did
not anticipate any retroactive requests for payments. Six departments (DHS: 10,
Coroner: 3, Mental Health: 2, Office of Public Safety: 1, Public Health: 1 and Sheriff:
1) anticipated that a total of 18 requests for retroactive payment could occur from
July 2007 to December 2007 (Attachment i).
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Review Retroactive Payment Requests Prior to Board Approval

A committee has been established, chaired by staff from the CEO, with A-C and I1SD’s
staff as members. This committee will review all retroactive cases before they go to
your Board, and require each department to prepare a corrective action plan to be
presented to your Board along with their retroactive request for approval. The first
meeting is scheduled for August 15, 2007, and among the discussion items will be
critical retroactive items that DHS has pending Board approval.

The Review Committee will also explore and develop a countywide strategy to avoid
circumstances where departments, with large numbers of contracts with community
service providers, were granted your approval and your delegated authority to enter
into contract amendments with these providers; however, execution of these contract
amendments was delayed while services were being provided.

Fiscal Year End Report

Prior to the close of each fiscal year and the adoption of the final County budget in
September, the CEO will provide a list to your Board identifying all retroactive and pending
retroactive payments that your Board approved during the fiscal year.

If you have any questions, you may call me, or Amy Bennett at (213) 974-1126.
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- MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA

Sachi A. Hamai, Executive Officer-

Cierk of the Board of Supervisors

383 Kenneth Hahn Hall of A dministration
Los Angeles, California 80012

At its meeting held May 22, 2007, the Board took the following action:

25 - -
The following item was called up for consideration:

The Director of Mental Health's recommendation to approve and instruct
the Chairman to sign a sole-source agreement on a month-to-month
basis with Mann & Associates, to provide the Department with essential
professional and technical knowledge in marketing and media
advertising in specialized, professional publications and newsletters for
the recruitment of psychiatrists, effective upon Board approval through .
June 30, 2008, pending completion of a Request for Proposal process,
at a total pro-rated cost of $40,000 for Fiscal Year 2006-07 and
$150,000 for Fiscal Year 2007-08, fully funded by Sales Tax
Realignment revenue; and authorize the Director to make retroactive
payments in the amount of $19,021 for professional services provided
by Mann & Associates for personnel recruitment and related services.

Supervisor Molina made the following statement:

“On July 2, 2002, | authored a Board motion to eliminate retroactive
payments for Board contracts. The Auditor-Controller informed me that -
the directives in that Board order were implemented, including a.Board
contract tracking system, and revised contact and purchase order
language informing vendors they will not be paid for services rendered
after contract expiration or termination.

“Although there has been progress in lessening the incidence of
retroactive payments, today’s agenda contains-a request by the
Department of Mental Health to approve a retroactive payment for
services. | have been concerned about the number of recent requests for
Board approval of retroactive payments despite clear policies and
procedures for avoiding this practice. Whether mistakenly or intentionally,
accountability procedures are being bypassed exposing this County to
potentially large liabilities over which this Board has no input and no
control other than to give its approval after-the-fact.

(Continued on Page 2)
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1.

“While we may never completely eliminate retfoactive payments, we

can do better through increased training, improved management and
supervision, and use of discipline for employees who willfully or
negligently disregard established County policy.”

Therefore, Supervisor Molina made a motion that the Board take the following
actions: - '

Instruct the Chief Administrative Officer, Auditor-Controller and Director
of Internal Services to conduct a risk assessment within 60 days that will
identify those Departments vuinerable to retroactive payments, review
those Departments’ purchasing structures, and make recommendations
to improve their payment performance;

Instruct the Chief Administrative Officer to with work with these
Departments to implement appropriate recommendations and report
back to the Board within 120 days on their progress; :

Instruct every County Department and Commission to submit to the
Chief Administrative Officer within 60 days, a list of any outstanding
contract or purchase order payments that will require retroactive
approval by this Board;

Direct the Chief Administrative Officer, in collaboration with the
Auditor-Controller and Director of Internal Services to review all requests
for retroactive contract and purchase order payments before they are .
submitted for Board approval, notify Department Heads and the Board of
the circumstances leading to the violation of established procedures, and -
recommend corrective actions along with best practices; and

Instruct the Chief Administrative Officer, before the close of each fiscal
year and prior to the adoption of the final County budget, to provide a
report to the Board of all retroactive payments approved by the Board for
each Department and all pending retroactive payments for each County
Department. '

(Continued on Page 3)
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After discussion, the Chairman ordered a division of the question.

On motion of Supervisor Molina, seconded by Supervisor Knabe, Supervisor
Molina’s aforementioned motion was unanimously carried.

The Director of Mental Health’s attached recommendations were duly carried by the
following vote: Ayes: Supervisors Burke, Knabe, Antonovich and Yaroslavsky; Noes:
Supervisor Molina. . : : )

07052207_25
Attachment

Copies distributed:
Each Supervisor
All Department/District Heads
"~ and appropriate Commissions
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CHIEF EXECUTIVE OFFICE
RETROACTIVE CONTRACTS
RECAP OF SURVEY

DEPARTMENT

Affirmative Action Compliance

Agricultural Commissioner/Weights & Measures

Alternate Public Defender

Animal Care & Control

Assessor

Auditor Controlier

Beaches and Harbors

Board of Supervisors - Executive Office

Qi |~N|D|O | [WIN|=

Chief Executive Office

10

Chief Information Office

11

Child Support Services

12

Children & Family Services

13

Children's Planning Council

14

Community & Senior Services

15

Consumer Affairs

16

Coroner

17

County Counsel

18

District Attorney

19

Fire

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
3
0
0
0

20

Health Services

—
(=)

21

Human Relations Commission

22

Human Resources

23

Internal Services Department

24

Mental Health

25

Military & Veterans Affairs

26

Museum of Art

27

Museum of Natural History

28

Office of Public Safety

29

Ombudsman

30

Parks & Recreation

31

Probation Department

32

Public Defender

33

Public Health

34

Public Library

35

Public Social Services

36

Public Works

37

Regional Planning

38

Registrar-Recorder

39

Sheriff

40

Treasurer & Tax Collector

Ol=jOlOo|0|0|0|mjolOojOlo|mic]jojOoiNMdIC|OlO

TOTAL RETROACTIVE REQUESTS ANTICIPATED

-
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To: Supervisor Zev Yaroslavsky, Chairman MICHAEL D. ANTONOVICH

. , i Fifth District
Supervisor Gloria Molina

Supervisor Yvonne B. Burke
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka U ‘)9 W
Chief Executive Officer

LIST OF RETROACTIVE AND PENDING RETROACTIVE CONTRACTS
(ITEM NO. 26, AGENDA OF SEPTEMBER 25, 2007)

On May 22, 2007, the Board of Supervisors approved a Motion (see ltem 5,
Attachment 1), instructing the Chief Executive Officer to provide the Board a report, prior
to the adoption of the final County budget, of all retroactive payments approved by the
Board for each Department and all pending retroactive payments for each County
Department.

Retroactive Requests for Payment

On August 13, 2007, a report was submitted to the Board that identified 12 retroactive
issues (Department of Health Services 11, Department of Mental Health 1) that
appeared on the Board’s agenda in fiscal year 2006-07. Attachment |l is a detailed
listing of each Board letter and the circumstances leading to the retroactivity.

Retroactive Pending Issues

There are a total of 12 potential retroactive contracts for which depai'tments anticipate a
need to request Board approval.

As previously reported to your Board on August 13, 2007, a Contract Review

Committee was established and met on August 15 and 29, 2007. At that time, there
were eight pending retroactive contracts (belonging to the Department of Health

“To Enrich Lives Through Effective And Caring Service”
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Services), and each was discussed at the first Review Committee meeting. Two
agreements were approved to be submitted to the Board immediately:

« CBORD Group, Inc. (CBORD) (Maintenance and Repair of Security Alarm
Systems) - MLK-Harbor, Harbor-UCLA Medical Center; and

» California Emergency Physician's Medical Group, inc. - MLK-Harbor.

The Review Committee requested an enhanced corrective plan for CBORD, and final
information on employee disciplinary action as well.

Additional information was requested for two agreements before the Review Committee
recommends them to the Board:

« UCLA Pathology Outreach Services - Olive View Medical Center; and

e Health Management Associates - LAC+USC Medical Center, Health Services
Administration.

The Review Committee asked the department to negotiate a reduced contract amount
for Health Management Associates. Both the UCLA Pathology Outreach Services and
Health Management Associates agreements were discussed again during the
Committee meeting on September 19, 2007. Additional details will be provided in the
120-day progress report that will be completed shortly.

The remaining four agreements were not considered retroactive by the Review

Committee, and Internal Services Department agreed to work with the department to
resolve: ,

o Affiliated Computer Services (ACS) - LAC+USC Medical Center (School of
Nursing), _

« Affiliated Computer Services - ACS Healthcare Solutions - LAC+USC Medical
Center,

» Sourceone Healthcare Technologies - MLK-Harbor (H.H. Humphrey CHC); and

o Press Ganey Associates, Inc. - Harbor-UCLA Medical Center.
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There were eight additional pending retroactive contracts anticipated by other
departments that were not discussed during the first meeting of the Review Committee
(Coroner 3, Mental Health 3, Public Health 1 and Sheriff 1). The three agreements for
Mental Health were discussed during the Review Committee meeting” on
September 19, 2007. Additional details will be provided in the 120-day progress report.

Attachment 1l is a detailed listing of the 12 pending Boérd letters that may require
Board approval for payment this fiscal year.

If you have any questions or would like additional information, please contact me at -
(213) 974-1101, or Amy Bennett at (213) 974-1126.

WTF:DL:SK
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- MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA

Sachi A. Hamai, Executive Officer-
Clerk of the Board of Supervisors

383 Kenneth Hahn Hall of A dministration
Los Angeles, California 90012

At its meeting held May 22, 2007, the Board took the following action:

25
The following item was called up for consideration:

The Director of Mental Health’s recommendation to approve and instruct
the Chairman to sign a sole-source agreement on a month-to-month
basis with Mann & Associates, to provide the Department with essential
professional and technical knowledge in marketing and media
advertising in specialized, professional publications and newsletters for
the recruitment of psychiatrists, effective upon Board approval through
June 30, 2008, pending completion of a Request for Proposal process,
at a total pro-rated cost of $40,000 for Fiscal Year 2006-07 and
$150,000 for Fiscal Year 2007-08, fully funded by Sales Tax
Realignment revenue; and authorize the Director to make retroactive
payments in the amount of $19,021 for professional services provided
by Mann & Associates for personnel recruitment and related services.

Supervisor Molina made the following statement:

“On July 2, 2002, | authored a Board motion to eliminate retroactive
payments for Board contracts. The Auditor-Controller informed me that
the directives in that Board order were implemented, including a Board
contract tracking system, and revised contact and purchase order
language informing vendors they will not be paid for services rendered
after contract expiration or termination.

“Although there has been progress in lessening the incidence of
- retroactive payments, today’s agenda contains a request by the

Department of Mental Health to approve a retroactive payment for
services. | have been concerned about the number of recent requests for
Board approval of retroactive payments despite clear policies and
procedures for avoiding this practice. Whether mistakenly or intentionally,
accountability procedures are being bypassed exposing this County to
potentially large liabilities over which this Board has no input and no
control other than to give its approval after-the-fact.

(Continued on Page 2)

-1-



25 (Continued)

“While we may never completely eliminate retroactive payments, we
can do better through increased training, improved management and
supervision, and use of discipline for employees who willfully or
negligently disregard established County policy.”

Therefore, Supervisor Molina made a motion that the Board take the following
actions:

1.

Instruct the Chief Administrative Officer, Auditor-Controller and Director
of Internal Services to conduct a risk assessment within 60 days that will
identify those Departments vulnerable to retroactive payments, review
those Departments’ purchasing structures, and make recommendations
to improve their payment performance;

Instruct the Chief Administrative Officer to with work with these
Departments to implement appropriate recommendations and report
back to the Board within 120 days on their progress;

Instruct every County Department and Commission to submit to the
Chief Administrative Officer within 60 days, a list of any outstanding
contract or purchase order payments that will require retroactive
approval by this Board;

Direct the Chief Administrative Officer, in collaboration with the
Auditor-Controller and Director of Internal Services to review all requests
for retroactive contract and purchase order payments before they are
submitted for Board approval, notify Department Heads and the Board of

the circumstances leading to the violation of established procedures, and - .

recommend corrective actions along with best practices; and

Instruct the Chief Administrative Officer, before the close of each fiscal
year and prior to the adoption of the final County budget, to provide a
report to the Board of all retroactive payments approved by the Board for
each Department and all pending retroactive payments for each County
Department.

(Continued on Page 3)
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After discussion, the Chairman ordered a division of the question.

On motion of Supervisor Molina, seconded by Supervisor Knabe Supervisor
Molina's aforementioned motion was unanimously carried.

The Director of Mental Health's attached recommendations were duly carried by the
following vote: Ayes: Supervisors Burke, Knabe, Antonovich and Yaroslavsky; Noes:
Supervisor Molina.

07052207_25
Attachment

Copies distributed:
Each Supervisor
All Department/District Heads
and appropriate Commissions



- - “Royne buiseyaind payeboep 18y S8)e1008sY 5 ULEN 2002 '92 1HdY| 1500 Anos 18N| 12064 10021921y L002/22/S HLIVIH IvIN3W|es
PAPYBOAY PUL yUNAILS PRIRID) PUE JUBLWENIZBS |8UU0SIBd UIRIqO O) ybnoayy 9002 't 1snbny ’
pasn A|BIELULILULLL SE/m J9PI0 3SBYING 19%NURIQ Yy "Sa1npadosd pue
saigijod Buiseydind Ajuned yum Jeyrugiun sem yeis wesbosd HNG
) syaweasdy |endsoH ejnuuog xey 09%eqo L "a1ed Yiieay juabiput apiaoid suu-Axig L0002/ /G 580:N083l] §98'L95 £L002/1/S 2002/ /5 S3DIAHEIS IWOIa3n(tL
18y} siendsoy Ajunod-uou pajeubisep-aiels ybnoiy 9002 ‘1 AIne Bupsixa tiypm PeqIoSqQy AON3IOHINI
- SAJIANIS HivaH
TSaOLEISWINOID BU) 8|qedyddy 10N 200z 't Key ubnoiy) Spun4 |E19pad pue 3els Aq ajqejieAe ION L002//S 2002/V/8 : ) Nvid{0l
YSOPISIP ANy O JaNe| Bu) J0 vaneaynes wbnos pue ‘Sulpuelsiepun $00Z ‘L€ JaqWIadaQ] 1850 81.d Butp|a0id JO 51500 HLIVY3H ALINAWWQD
10 548137 8IN0exa 0} Aluouine paebsiep ARy 10U PIP SHQ - S3DIAY3S HLWV3H
uswaasbe, ve ysiaeise o} Z00T ‘G Udlew jo auijpesp aieD v 8y)
(ow Buipuissepun jo JandT v ‘Sisuped ueid 000'Gt 950 PINOM i
LAy Qim Jusweaibe ue pey )l SSB[UN g1 D PaLiiou aleD v "8lel pio
By} | S18gWaW gH D 10) S@OINBS apinoid 0} Panunuoo HAY pasidxe
1DEJIUOD 8Y) pug SBIEJ JUBWAaSINqUIS Lo Juawadlbe yoeal o) ajgeun
alem EidsopH Asjie adojeiuy pue uejd WieaH Ajunwiuod ay L :
o “Quno) Bty AQ ot paiaius AdAnoeonal S 8jgesyiddy 10N 2002 '2}| Buipunguerd {Ivina) wesL| o8s'sl 1002/L11% 200Z/24y | S3DIAY3S TYOIGaN|6
spun; pajeudoldde aneoal o) Jusiudaibe au) '1eak eosy Auno) yoes . wdy ybnoays gooz ‘1 AN @OUBISISSY JBJIPAIN JB)SESIQ AONIOWINT
10 Buwuibeq auy Jeye 3)els ayy Aq panosdde sy Suipuny LyiNG 8ouIS . = S3OINYIAS HLTVIH
HIOMBN BIEDUIEIH DSN+OY 8u) Ullim ubjedwed saan ?iqeanddy 10N 2002 'L} 1dy ybnoiyy uojiepuno ejLioped o 000'GH L002/LHY L002/L\y ANHOMIIN|T
31001, L} 01 Pale|d) 51502 J9SYO 0} PAZ|IN SeM pIBMmE Juesd sy L 9002 '} Joquesaq| PIBUS anjg Wioy piemy juel) FYUYOHLIVIH
€ Jo eoueydesse ue s) siy| 2SN+Ov
- S30IAY3AS HLTvIH
"seseasout ajeJ 30} Ajuno) seeBuy so7 Uy s19jueD s10juaQ ewnel funoD-UoN £l 9002 't Ainf o) sao1nosa1| 000°00Z +€ L002/0¢E/E 2002/08/4 | S3IAYAS VIIA3W| L
eLnies) AUN02-Uou £1 yim suaienoBau joenuod xadwos ‘papuaixgy ; aAl)oBO0Na! SAIEI JuPwAed Bupisixe ujyum pagosqy ADNIOHING
: : : - S3DIAYTS HLTVAH
‘004 '881$ Aq JUBLLIBAIDE UOHEY 1004dS (edpeN L0o02 8|qed)ddy 10N| 0 8002/6L/C). 8002/61/C L MIN9
waseasnap vonebiqo wnwixew sy ‘sapeads pue Sa0IAIBS [BOJUND *61 48qwWwesaq ybnoay; ~ SIDIANIS HLIWVIH
vseyand o) JuswaalBy j0oyas [EaIpa Bunsixs auy jo uopenoBauey 9002 '} Jequadsq .
: "seJ|dxa Juelb sl 15ye WerBoid siy a|qedjiddy 10N 9002 ‘z1 Jaquadag wetbold| 000'00L'G 900Z/2L2Y 900272} /2L WYHOO0ud(S
ﬂ anunuod 0) paiebliqo tou s AUNeD ayL "UOIIW $BY'Z S| iewalinbas yBnoy; gooz ‘1 Minr juswdojarsq adIoNIOM AIN3IWJOI3A3A
I uvew Aunod syy suoisssjosd yyesy payie pue Buisinu 12N iy 8187 YHESH BU) IO} RIUIOJED TDMOANUOM
w 01 2IUBSSD S LILUM [9AB) IUBLIND BY) 18 SwelBoud Lieew o) pazinn 10 BlEIS 81 WIoY premy JUBID FUYO HLIvIH
L ) Suipuny wesBosd Jusdo|eAsQ B2IOJNIOA i) YiIBaH SHA YL € JO 82ue)dadde UE Si Sy} - S3DIANIS HLIVIH
w "900Z | \[oseiy uo eseydind ay) jo wiomsaded sy jo uona)dwiod Rey-x Kiisy 9002/80/1 L wewsaiBe saoiuss| o 9002/8/1 L 9002/8/1 1 SINTY
i el Buimolio) sediaies 1oenuod Buipinoid ueBeq Aey-x Auew 5002 LBnoJu; 900Z 'L uden sneda) pue 8oueUBUIEW - $3DIAYIS HLWYIH
. g uBAON U0 Aey-x ALBI 01 100)s jendes e plos suosaINog e J0) Sjubiy jo juswubisse pue
saing jJo uouebajeqg e s! siy |
! ‘9002 "L UDSBN UO DU| ‘Y@K "ou) "yileaH juelos 9002 '€ 18q0100 $80|AIBS [BUL0SIAd [e3IpaW| 900z/e/0L 800Z/e/01 SNOIEVYA|E
[ wenos o1 ssauisng Buyeys Acewueyd Jisyy pios “au) “yiesH [euIp.eD ubnay) 900z '£2 Yoiew Asesoduws) jo uoisinoid ay - SADIAMIS HLIVIH
104 spBry jo wawubisse pue
sanng jo bojebajag e s| S|
“puadns pue suetsAud luswaalbe uonetiyy 10043 [BJIPE 9002 '0¢ saounosal] 000'0L0°1 900c/62/8 800z/62/8 MHOMILIINE
WOy AIUSDIWS 10) SAJIAIBS JIWAPEIY PUR [BIUID PRSEYIING aunf ubnosyy 6oz 'L AIne Bupsixa upym pagosqy IYYOHLIVIH
10§ VOINW 0L 44 4O WwBWARd SANIBOBS BLI-BUO B SBM SIY ) oSN+ov1
s - S32IANMSS HLIVIH
9002/1.// O 9ANDR0.AB) 219Mm Sajel sjuawled Jeramoy S13)U30 ewneln ‘pajenobau pauRLIZIep jou juawaalbe £2¥'v6L'CS 002/ 414 800¢2/62/9 S3IDIAH IS TVIIQIN| L
) '9u0Z/1 L/ J0 SE pa)aidwod 1au aJeam Juswaalby wawsoedal Auno) z ‘sisjuad ewnes AJUNOD-uou UsA3(3 124 jou juswsaibe MBU B 10} §9)EJ Juawied 90-6002 Ad ADNIONIWT
| aui uc suonenoBaN '900z/0€/9 PauIdxa Juswsaibe waunD MBU BU} 10} 900Z/L/4 O aAIORONSY "90-5002 - SEOIAYFS HLIV3H
! BAI10B0.)8) S8jes juawAied A 40§ Bujpury @)ei8 1ELBY
‘Osly "90-500Z Ad
uj pepiaoud ased ewnes |
uosesy JOPUSA potiag osjey pasueujj MOH Junowy a)eq 9eQ 18 wawigiedag
vpuaby pieog
20-800T Ad

SLOVHINOD IAILIVOMLTY

It AINFJWHOVLLY




"L00Z 'S4 snBny uo

LONEPUBWILIDAS BBJILILIOD MBIAY Y} Jad st 'jeacsdde Joy pseog
By 0] peniwgns aq (jim Juswsalbe siyy) yuawpuswe juswsesbe
Jewsoy B JO Jousq 8y} JNOYHM SBDIAISS JISL) PeyIPOW pue SUOKoNIISU)
s juswyeds( ay) Bui|dwoa Jo j)nses e se 5)S02 Pesea.oul peLINoL)
439 ‘uewpedaq Aouabiewig sy yeis o) Ajuo suedishyd asn

pue sjuejsisse ueisAyd Buizipn doys Ajajelpeusw 0) 430 peIannsuyy
Jswpedaq ayi ‘uonediojued Jo suoyipuod (SWD) ,s801nes

DIEJIPBIA PUE SJEUIPBW JO) SIBIUSD B} JO SUOHEIOIA [08L0D O]

{g39) "au( ‘dnoio
|eoipapy sueisAyd Asuebiews eluIolED

/002 ‘6l 1snbny
ybnoayy 2002 "1 sunp

830Jno0sal
Bunsixe uiyym pagiosqy

$824n0se)

000'G8Y H-MWNL L

.,._w:._wo 0L

Bunsal a0 malmey 2002 ‘61 Joquidjdas ey) je passnosip
oq |m juswgaBbe SH|) SADIAIBS UNESH LINCD BJIUBANT 8U) JO)
SuOHEpUSWWODE) Juswaaiby Wwewsmnes aansnr j0 juswyedag syl
Juswasidwl 0] AJESSa0BU BISM SEDIAIGS BU [ 'POPOSOXe SEM JORIUOD
ay) J0 uoneBliGo WNWIXewW ay) pue ‘sedlAlas yilesH jo 1senbai ey je
Juswiwalbe feuiBiio ay) Jo 8doos ey} apISIN0 $33IAIBS PaPIADID VINH

[vWH) sejeoossy juewabeuey UijeeH

1007 '0€
judy ubnoiyl 900z '6 e

BulisIXe Uil PRAIOSAY

690°¢9}
[BAAPBN DSN+IVT

‘Bunsall aaniiwo malaey 2002 ‘61 jaquedes sy

18 pasSSNoS| B¢ M Juswaalbe siy| SedIAI8S GE| By} JO) POYSIIGeISS
aq jusiwesiBe ue jey) Buisenbas pue anssy ayy Buneas)s u; Aejep

€ sem 918Y) 'SBIIAIBS JUBYNSUOD SB PBZUS)IBIBYISIL BIOM SBIINIDS
ayy asneoeq gsy Aq pejoafal sem jsanbas Juaweinoold By JeAaMOY
‘syse) 8y} 40y Aed 0} paaibe DWAD 'SedIAIas asay) Joj Buibleyo
wbaq 0} qe| yION au paronssu jusiweBeuew y10N ‘800¢ AeW

uj OWAO 1B suedisAyd ey yiim paysigeise diysuojielas jeuniogu; ayy
10 paseq §s02 ou Je Buisa) ge| paziepeds pepiroad Aisnotasid vion

S0IAIBS LGESANG ABOIOWEd V10N

‘ 1002
_Nem::ﬂ.woowhwno“oo

$801N0Sal{9¥H 0L

Buyisixe uiyim pagiosqy

OWAOQ|6

yiom

8] Ulim pastosd 0] AUOyUINe JO 2. §,10puUBA 8 uo paseq abieyo
Joge; pajunodsip e pejeijobeu juswedeq ay| "penss; usaq Apesse
pey Japlo sseyaind suy ey} yels Juswpedsq BuouAUCS pue 'Japlo
sseyaind e Jo aduenssi 8} BuledIDUE JOPUBA BU) WOI) SHNSOY

Ul 'Hemly JOO4NH

-©|qelieAR JON

] s90In0sallgLeel
- BUpIS|X8 UfLliM PagIosqy

Hususis

‘pepaadxa sem 198loid ay) o) unowe
JROp SUL 19PI0 YI0M 3] MBIADI 10U PIp 9210 wesbosd 1oeiuod sy |

(18pIO MIOM VINSSLI) OPIMPLIOAA DVL

8jqejieAe JoN

Se0IN0sallyby' 9

Bunsixe uppm paglosqy

WesH aqnd| L

‘Bunasw
BONIWUWOD MBIABY 2002 ‘61 Joquieidas ay) 18 passnasip 8q |im
wewisalbe sy sbunasw Ajyjuow ayj Jof S8YOUN| SIBUOISSILILIOT)

SB0JAISS 1S8M UBpIoD)

2002
Aeyy ubnosy) Aeniga

$82JN0Sa.[Z8Z" |

BUpSIX® UpY)im PaqIosSqy

0

WESH Euap

Blnaaty 83 Lwon Bunajep euneg 7002 ke $851n0534]000"
A | 7 ] i 09 WeaH [@uan|s
MeINDY 1002 ‘61 JaqBIdag eu) Je PBSSNOSIP 8] (1M JusWaasbe BUNSIXS UILIM PBAIOSTY HESH [Eon S
SIUL '000'9$ O3 I8 [EIUSN AG PEMO JUNOLLE 18U B} S8ONP8. R
uowm 'g/p'zg Aed o) peysadxe ale siosuods apising “Auowasan
SPIEME 8L} 10} S2IN|IPUBdX8 BULIBIED S,UOISSIUILIO? LIEaH [BJUS
“Bunjesw ssjwiL0) BuiA juspuadapu| Joj Jajued) episISapL 2002 Jequeydsg Buipung vSHN[000'92 ey [ejusiN |y

MAINDY L00Z ‘61 Jequisldes ay) je passnasip aq [m Juswasibe
Skl “joeNUOD jewBlo By} Ul PBPNIdUI jou AIBIES S I8NJ0AA ANUNWIWOD

ybnauay 200z 't Ainp

"/0/1€/21 0} JoLd 1DBHUOD Mau B Ujim pieog-eu) o) 0b 0y sug|d pue sooinag AbojoyiedorsiH - snouea] 20/1€/Z1 salidxe penued $80IN0Sal e|qE[IEAE JON 19U0I00 | ¢
£0/21,6 Aq s82inuas ABojoyiedolsiy 10) SPIG JiO)|0S O) SpUBJUY 1BLO0I0D) Buysixe uyym peqiosqy )

"asnoy saoaIeg uopdyuosuelr] |BoIPs - PON-RIOY] 20/1€/21 Sandxa 19euoD $82IN0S8.|  3JQE|IBAE JON 18u010 [z

-di 58011UBS 988y} Bulig 0) 8A108)18-3500 8G PINOM J| {i duluLIe}ep Bups|xe uypm pagiosqy

01 APNIS JSO0 B U0 Jajj0u0D~IoHPNY 8} Yiim Bupiom st Jauolon .
10/L€/21 ©1 1011d JOEIIUOD MBU B Uim pJeog eu) 0} 0B o3 sueld S82IAI3S |BIPOISND pazyedsds - UOAIAIBST 20/1E/2) sandxe joenuod . $80.N0S3 EGEEICREN 1auosol] L
ﬁ puE 10/v2/6 AQ S82IAIBS |BIPOISND JO) SPIG JIDIOS 0] SPUdjU; Jau0I0D) Buysixs ujyym peqiosay v
potisd o1y pasueul4 moH unowy uCOEthQD

. uoseay

10pUdA

SLOVHLNOD IAILOVONLTY ONIONId
I LINJINHOV L1V




{2002 'S 1snBny Uo UONIEPUBLLLLCDS] BEIILLLIOT) MAIADY

auy sad se "jeacidde 104 pieog 8y 0) pepwagns aq M Juswdinba
leuolippe Buj 10§ pPBpPeBU sedlAies Buiobuo ay)) ‘sadinles uonejelsul
pue juswdinba A)noes jeuopippe J0 aseyoind ey; pasosdde

pJeog i) '900z 1snbny Ul '|RJSS800NSUN 8laM ABU) JBABMOY

$8NSS| 12ENU0D 8U) 0] uoinjosal e sepobeu 0] pauy jasunod Aunod
seA0dwa H-YW pazuoyineun ue Ag psubis sjoexu0d plogerq e

;0 Adoo e papinaid GHOED AIUNDY BY) YiiMm JOBRHUOD Japun S8dIAIes
papiacid PI0galQ 18U} PIIEJIPUI PUE ‘SUDIS|ACL JOBIUDD UBHED

i uoadBIXe %00} OS|E A8y} PUB PIOQSIQ JO UOISIAIP SwesAs ples

s() pasnboe a¥OgD Juswesiby sy) ubls o} paulosp pue suoisiaosd
JOBAUOD UBHISD 0) PAJI8[q0 Aay) J8ABMOH DU} ‘PlOGRIT YIm
wuswaalbe ue o) Jajus o) Ajuoyne pejebejep pey juaupedsd sy

‘swioyshs
pse2 Ajunass poddns o) swesAs Ajnoes
sepiroid gy¥ORAD (PIogalg Alusuuo)) a¥0E0

£002 'LE ishbny
ybnou $00z ‘4 Ainp

(‘Buipuny Qjunoes puetewoH
Aq 12540 %001 SI 900Z 1snbny
u) peseysind jusiudinbe
jeuoippe 8yj) ‘seanosel
Bugsixe urpim paqiosqgy

045841 H-WZL

uoseay

10pUs/)

pojied ooy

PasUBU|d MOH

junowy wawuedag

SLOVHINDD FALLOVOY L3Y ONIANId
il LNSINHOV 1LY




WILLIAM T EUJIOKA

County of Los Angeles
CHIEF EXECUTIVE OFFICE

713 KENMNETH HAHN HALL OF ADMINISTRATION
LOS ANGELES, CALIFORNIA 90012
(213) 974-1101
hitp:/fceo.lacounty.gov

Board of Supervisors

Chief Executive Officer GLORIA MOLINA

First District
YVONNE B. BURKE
September 21, 2007 _Seoond Disirict
ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Supervisor Zev Yaroslavsky, Chairman MICHAEL D. ANTONOVICH

. , = Fifth District
Supervisor Gloria Molina ?

Supervisor Yvonne B. Burke
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka U (i; W/
Chief Executive Officer

LIST OF RETROACTIVE AND PENDING RETROACTIVE CONTRACTS
(ITEM NO. 26, AGENDA OF SEPTEMBER 25, 2007)

On May 22, 2007, the Board of Supervisors approved a Motion (see ltem 5,
Attachment 1), instructing the Chief Executive Officer to provide the Board a report, prior
to the adoption of the final County budget, of all retroactive payments approved by the
Board for each Department and all pending retroactive payments for each County
Department.

Retroactive Requests for Payment

On August 13, 2007, a report was submitted to the Board that identified 12 retroactive
issues (Department of Health Services 11, Departiment of Mental Health 1) that
appeared on the Board’s agenda in fiscal year 2006-07. Attachment Il is a detailed
listing of each Board letter and the circumstances leading to the retroactivity.

Retroactive Pending Issues

There are a total of 12 potentlal retroactive contracts for which departments anticipate a
need to request Board approval.

As previously reported to your Board on August 13, 2007, a Contract Review

Committee was established and met on August 15 and 29, 2007. At that time, there
were eight pending retroactive contracts (belonging to the Department of Health

“To Enrich Lives Through Effective And Caring Service”
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Services), and each was discussed at the first Review Committee meeting. Two
agreements were approved to be submitted to the Board immediately:

» CBORD Group, Inc. (CBORD) (Maintenance and Repair of Security Alarm
Systems) - MLK-Harbor, Harbor-UCLA Medical Center; and

» California Emergency Physician’s Medical Group, Inc. - MLK-Harbor.

The Review Committee requested an enhanced corrective plan for CBORD, and final
information on employee disciplinary action as well.

Additional information was requested for two agreements before the Review Committee
recommends them to the Board: : :

» UCLA Pathology Outreach Services - Olive View Medical Center: and

e Health Management Associates - LAC+USC Medical Center, Health Services
Administration.

The Review Committee asked the department to negotiate a reduced contract amount
for Health Management Associates. Both the UCLA Pathology Outreach Services and
Health Management Associates agreements were discussed again during the
Committee meeting on September 19, 2007. Additional details will be provided in the
120-day progress report that will be completed shortly.

The remaining four agreements were not considered retroactive by the Review

Committee, and Internal Services Department agreed to work with the department to
resolve: ) =

» Affiliated Computer Services (ACS) - LAC+USC Medical Center (School of
Nursing); - _

» Affiliated Computer Services - ACS Healthcare Solutions - LAC+USC Medical
Center;

» Sourceone Healthcare Technologies - MLK-Harbor (H.H. Humphrey CHC); and

e Press Ganey Associates, Inc. - Harbor-UCLA Medical Center.
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There were eight additional pending retroactive contracts anticipated by other
departments that were not discussed during the first meeting of the Review Committee
(Coroner 3, Mental Health 3, Public Health 1 and Sheriff 1). The three agreements for
Mental Health were discussed during the Review Committee meeting on
September 19, 2007. Additional details will be provided in the 120-day progress report.

Attachment Il is a detailed listing of the 12 pending Boérd letters that may require
~ Board approval for payment this fiscal year.

If you have any questions or would like additional information, please contact me at -
(213) 974-1101, or Amy Bennett at (213) 974-1126. '

WTF:DL:SK
EC:AB:ljp

Attachments

list of retroactive contracts.bm



ATTACHMENT |

~ MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES, STATE OF CALIEORNIA

Sachi A. Hamai, Executive Officer-
Clerk of the Board of Supervisors

383 Kenneth Hahn Hall of A dministration
Los Angeles, California 90012

At its meeting held May 22, 2007, the Board took the following action:

25 '
The following item was called up for consideration:

The Director of Mental Health's recommendation to approve and instruct
the Chairman to sign a sole-source agreement on a month-to-month
basis with Mann & Associates, to provide the Depariment with essential
professional and technical knowledge in marketing and media
advertising in specialized, professional publications and newsletters for
the recruitment of psychiatrists, effective upon Board approval through
June 30, 2008, pending completion of a Request for Proposal process,
at a total pro-rated cost of $40,000 for Fiscal Year 2006-07 and
$150,000 for Fiscal Year 2007-08, fully funded by Sales Tax
Realignment revenue; and authorize the Director to make retroactive
payments in the amount of $19,021 for professional services provided
by Mann & Associates for personnel recruitment and related services.

Supervisor Molina made the folldwing statement:

“On July 2, 2002, | authored a Board motion to eliminate retroactive
payments for Board contracts. The Auditor-Controller informed me that
the directives in that Board order were implemented, including a Board
contract tracking system, and revised contact and purchase order
language informing vendors they will not be paid for services rendered
after contract expiration or termination.

“Although there has been progress in lessening the incidence of
- retroactive payments, today’s agenda contains a request by the

Department of Mental Health to approve a retroactive payment for
services. | have been concerned about the number of recent requests for
Board approval of retroactive payments despite clear policies and
procedures for avoiding this practice. Whether mistakenly or intentionally,
accountability procedures are being bypassed exposing this County to
potentially large liabilities over which this Board has no input and no
control other than to give its approval after-the-fact.

(Continued on Page 2)

-1 -



25 (Continued)

“While we may never completely eliminate retroactive payments, we
can do better through increased training, improved management and
supervision, and use of discipline for employees who willfully or
negligently disregard established County policy.”

Therefore, Supervisor Molina made a motion that the Board take the following
actions:

L

Instruct the Chief Administrative Officer, Auditor-Controller and Director
of Internal Services to conduct a risk assessment within 60 days that will
identify those Departments vulnerable to retroactive payments, review
those Departments’ purchasing structures, and make recommendations
to improve their payment performance;

Instruct the Chief Administrative Officer to with work with these
Departments to implement appropriate recommendations and report
back to the Board within 120 days on their progress;

Instruct every County Department and Commission to submit to the
Chief Administrative Officer within 60 days, a list of any outstanding
contract or purchase order payments that will require retroactive
approval by this Board;

Direct the Chief Administrative Officer, in collaboration with the
Auditor-Controller and Director of Internal Services to review all requests
for retroactive contract and purchase order payments before they are
submitted for Board approval, notify Department Heads and the Board of
the circumstances leading to the violation of established procedures, and -
recommend corrective actions along with best practices; and

Instruct the Chief Administrative Officer, before the close of each fiscal
year and prior to the adoption of the final County budget, to provide a
report to the Board of all retroactive payments approved by the Board for
each Department and all pending retroactive payments for each County
Department.

(Continued on Page 3)

D



25 (Continued)

After discussion, the Chairman ordered a division of the question.

On motion of Supervisor Molina, seconded by Supervisor Knabe Supervisor
Molina’s aforementioned motion was unanimously carried.

The Director of Mental Health's attached reoornmendatlons were duly carried by the

following vote: Ayes: Supervisors Burke, Knabe, Antonovich and Yaroslavsky; Noes:
Supervisor Molina.

07052207 _25
Attachment

Copies distributed:
Each Supervisor
~ All Department/District Heads
and appropriate Commissions
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ZEV YAROSLAVSKY
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. R DON KNABE
To: Supervisor Zev Yaroslavsky, Chairman Fourth District

Supervisor Gloria Molina MICHAEL D. ANTONOVICH
Supervisor Yvonne B. Burke Fifth District
Supervisor Don Knabe

Supervisor Michael D. Antonovich

From: William T Fujioka Q\@__W\/
Chief Executive Officer

RETROACTIVE CONTRACTS

On May 22, 2007, your Board approved a motion by Supervisor Molina instructing this
Office, the Auditor-Controller, and the Director of Internal Services to take various
actions to reduce the occurrence of retroactive contracts and retroactive payments.
Your Board’s instructions included conducting risk assessments, identifying
departments vulnerable to retroactive payments, reviewing those departments’
purchasing structures, and developing recommendations to improve departmental
processes in this area.

In an August 13, 2007 memorandum to your Board, we provided a risk assessment of
those departments most vulnerable to retroactive contracts. We also reported on the
establishment of a committee, chaired by this Office and including representatives from
the Auditor-Controller and Internal Services Department, which is reviewing proposed
retroactive contracts/payments prior to submission to your Board. The Retroactive
Contracts Review Committee (RCRC) reviews the circumstances leading to the
retroactive contract/payment, actions taken in response and corrective action plans to
mitigate future recurrences. Finally, in a September 21, 2007 memorandum to your
Board, we reported on all retroactive payments approved by your Board for each
department, and pending retroactive payments for each department.

This memorandum addresses that portion of the Board Order regarding efforts to work

with those departments most vulnerable to retroactive contracts/payments to prevent
future recurrences.

“To Enrich Lives Through Effective And Caring Service”
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Background

Consistent with the prior correspondence we have submitted to your Board on this
matter, we surveyed 40 departments, and 35 departments responded that they did not
anticipate any retroactive requests for payments within the next six months. In our
September 21, 2007 report to your Board, we identified 12 pending retroactive
contracts. At the RCRC meeting of September 19, 2007, two agreements for the
Department of Health Services (DHS) were heard and approved for submittal to your
Board.

Of the 10 tentatively identified retroactive contracts, eight were removed as follows: the
Coroner anticipates that the appropriate extensions or new contracts will be in place
prior to the December expiration for three agreements; the Department of Mental Health
was able to resolve three payment matters before they became retroactive; Public
Health resolved and avoided the retroactive situation; and the Sheriff's Department also
resolved their one payment issue before it became retroactive. The two pending
retroactive contracts for the period of June 2007 to December 2007 are within DHS.

Corrective Action

In response to your Board's directive, we are working with DHS via the RCRC. As
referenced above, the RCRC was established to review all retroactive
contracts/payments before they are presented to your Board. We have convened a
meeting of the RCRC for November 8, 2007 to hear the two contracts referenced
above.

In addition, as part of the ongoing effort to avoid retroactive contracts, we will be
documenting corrective action plans, and advising departments to incorporate
enhanced policies, procedures, and best practices, as applicable, to maintain
compliance with contract and purchasing policies.

It is important to point out that improved policies and procedures will not in themselves
prevent retroactive contracts, as there will always be the risk that an employee will
violate them. That is why the corrective action plan which a department must submit to
the RCRC accompanying a proposed retroactive contract must indicate the appropriate
disciplinary action taken against such employees where applicable.
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Among the best practices identified to date in working with the departments noted
above, and which should be implemented by all departments as appropriate, are the
following:

Educating managers and staff by providing training on procurement and
contracting to increase knowledge and awareness that contracts, payments,
and revenue (including rebates) require your Board’s authorization;

Implementing procedures to tighten internal contracting and fiscal controls to
ensure the appropriate checks and balances are in place;

Monitoring to ensure compliance with County and departmental policies and
procedures and, thereby, prevent recurrences of contract retroactivity and
acceptance of revenue payments without your Board’s authorization;

Requiring departmental managers to monitor, on a prospective basis, the
anticipated expenditures to ensure that the contract funding limits are not
exceeded and require management and staff to ensure that requested services
are within the Purchase Order (PO) or the contract scope of work;

Requiring management and staff to confirm the approval status of a PO and/or
whether a contract is current, prior to initiation of services;

Ensuring accountability and strengthening enforcement of staffs compliance
with requirements related to obtaining service contracts by initiating appropriate

_disciplinary action against personnel who do not comply with such

requirements;

Ensuring that appropriate elevation policies are in place to ensure that critical
contract and purchasing issues which require immediate resolution are brought
to the attention of executive management for further action;

Implementing multi-level tracking of services expenditure between Procurement,
Accounting and Shared Services (Auditor-Controller) and Contracts Section;

Establishing bi-weekly service contracts status meetings with Procurement,
Accounting and Contracts Manager and end users;
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o Utilizing the Countywide Contracts Monitoring System (CCMS), maintained by
the Auditor-Controller, and implementing a procedure to ensure departmental
information is accurate, complete and up-to-date to better track contract
information; and

e Identifying the extent of vendor/contractor responsibility in formulating
recommended payment-amounts for retroactive goods or services provided.

As noted above, as part of our ongoing efforts to reduce retroactive contracts/payments,
the RCRC will continue to work with affected departments to assess the reasons that
led to non-compliance and develop recommendations to improve their processes.

We have also issued to all departments procedures that govern the review process, as
well as a template and checklist for each item presented to the RCRC. The template
and checklist guide departments in providing thorough information regarding the
circumstances that led to the retroactive matter and the corrective action plan to better
ensure future incidents are avoided. As part of this process, we will share best
practices and proven methodologies with all departments to ensure countywide
compliance with contract policy.

Should you have any questions, please let me know or your staff may contact Vincent
Amerson at (213) 974-1168 or vamerson @ ceo.lacounty.gov.

WTF:LN:MKZ
MLM:VLA:pg

C: All Department Heads
Retroactive Contract Review Committee
Administrative Deputies Network (Via Electronic Mail)
Contract Manager’s Network (Via Electronic Mail)
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y—
lam T Fujioka

Chief Executive Officer

From:

RETROACTIVE CONTRACTS ANNUAL SURVEY RESULTS

On May 22, 2007, your Board issued a series of instructions to limit the occurrences of
retroactive payment requests, including a directive to this Office to provide an annual report to
the Board identifying all retroactive and pending retroactive payments approved by the Board for
each department.

In response to your instructions, we established the Retroactive Contract Review Committee
(RCRC), a three-member committee composed of staff from Auditor-Controller, Internal
Services Department, and this Office in August 2007 to review any retroactive contract before it
could be placed on your Board’s agenda for approval. As part of the RCRC review process,
departments are required to prepare a report explaining the circumstances that led to the
retroactive occurrence, as well as corrective action measures implemented to prevent
recurrence and any disciplinary actions. For each retroactive matter, the RCRC provides a final
recommendation that will be reflected in the subsequent Board letter.

As indicated in Attachment |, departments presented three retroactive occurrences involving
eight contracts requiring retroactive payments totaling $1,477,764 to the RCRC during
FY 2008-09. The types of services contracted varied by department. In most of these
scenarios, the reason for the retroactive situation was primarily attributable to inadequate
monitoring, resulting in the contract expiring while services were still being provided by the
vendor. One instance involved a company merger that was not communicated to the
department.

Pending Retroactive Contracts Survey Results

In addition to the above actions, this Office surveyed departments as to their pending retroactive
contracts for FY 2009-10 and only the Department of Mental Health (DMH) indicated they have

“To Enrich Lives Through Effective And Caring Service”
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a pending retroactive contract requiring your Board’s approval for the current fiscal year. Please
see Attachment Il for information on that pending retroactive contract. DMH will appear before
the RCRC to address this retroactive situation.

Based upon our analysis of the survey information, we determined that the vast majority of
departments have appropriate procedures and policies in place to avoid retroactive contracts.
The single pending retroactive incident disclosed by our survey appears to indicate that
departments are by and large enhancing contract monitoring activities to avoid such situations.

Proactive Measures

To further lessen the occurrence of retroactive contracts, the eCAPS system was modified to
include two new “Alert Reports” that identify contracts within six and nine months of their
expiration date, as well as a new “Error Report” to identify contracts with no end date.

Additionally, on June 30, 2009, your Board established four contract-specific classifications for
positions that develop and administer contracts as a primary function, based on this Office’s
countywide Contracting Occupational Study. This new series, ranging from entry-level to
section manager, reflects the increasing complexity of the County's contracting function and the
integral role that contract administration plays in managing the vast and varied operations
across the County.

As referenced in the June 30 Board letter, we are also studying over 200 positions assigned to
perform contract development and administration as their primary work, and intend to return to
your Board within a few months with our final recommendations to reclassify these positions,
where appropriate, throughout the County. Ultimately, these actions will further strengthen and
provide consistency of contracting operations and help eliminate retroactive contracts.

As part of our ongoing efforts to reduce retroactive contracts, the RCRC will continue to work
with affected departments to assess the reasons that led to non-compliance and develop
recommendations to improve their processes. While there will always be a human element
subject to unintentional error involved in the contracting process, the measures mentioned
above, as well as improved policies and procedures, should minimize the occurrence of
retroactive contracts.

Per your Board's instruction, we will continue to report to your Board on an annual basis on
retroactive contracts. Should you have questions regarding this memorandum, please let me
know, or have your staff contact James Hazlett at (213) 974-11 48 or jhazlett@ceo.lacounty.gov.

WTF:ES:MKZ
FC:JH:pg

Attachments
¢ All Department Heads

Administrative Deputies
Contract Managers’ Network
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